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TO: DIRECTOR INFO [ ;1
WNINTEL RYBAT .CASCOPE

1 'ow.g-pscemesqﬁ AND MET FOR HOUR AND HALF wva
PRESIDENT KINKEL IN 15‘6FF1€E. ALSD PRESENT WAS KINKEL AIDE.
HERR SCHAEFER, ‘ADDITIONAL EXCHANGE WAS HELD AT SOCIAL EVENT .
SAME EV:NING. . R o e T

2 PR&SIDENT KINKEL WAPMLY GREET&D AND COMMENTS WERE o ' "
MADE ON BOTH :SIDES ABOQUT THE ‘GO0OD COOPERAT%ON WHICH EXISTS G="~ '
THE&N THE TWO SERVICES. : S

3- PRESIDENT KINKEL THEN GAVE RATHER LONG AND SONE%HAT
EMPASSIDNED. SPEECH -ABUUT FACT THAT HE NOT AT ALL SATISFIED WITH
DUR ‘RESPONSE TO THE VARIOUS RECENT .QUERIES ON SHARING MORE
IMAGERY W]TH :BND., HE STATED THAT KE BELYEVES OUR AGENCY 15
FENDING HIM :DFFe OUR SUGGESTIONS .-TO KIM BY PREVIOUS| AND
BY HQRS OFFICERS TJO VICE PRESIDENT KLUSAK THAT BND SHOULD FIRST
TRY TO EXPLOIT DOMIND GLASS FOR MORE INFORMATION ARE: NOT .SATIS~
FACTORY. WHAT KINKEL WANTS IS SMALL VERSION OF SCHIERSTEIN L
FACILITY UNDER GERMAN CONTROL., KINKEL IS ‘AWARE THAY BND WILL HAVE
TO WORK TOGETHER ®WITH MOD ON AMY SUCH PROJECT. HE. . SYAS MONEY
IS NO PROBLEMo : ' o : ; L L

b, RFLATED 70 ABOVE susu& T PRESIDENT KINKELy AND 1IN
RESPONSE -TO ouasrxowt ' _J'SAID THAT HE HOPES YD 6O TO
THE STATES .IN JANUARY OR FEBRUARY:I?BB. WHEN HE 'GDESs HE WILL
HAVE ‘FOUR MAIN POINTS WHICH HE WILL WANT TO DISCUSS! - (1) ES~
YABLISHMENT QF AN EARLY WARNING FACILITYs (2) ACCESS TO TELE~
COMMUNICATIONS SATELLITE» (3) ACCESS TO IMAGERY SATELLITE, '
(4) INCREASED EMPHASIS ON CIPHER AND DECIPHER -CAPABILITY OF
ZFCH (WEST GERMAN NSA WHICH IS PART OF BND)e (WE WILL OBTAIN
MORE DETAJLS ON THESE TOPRPICS WELL BEFOPE VISIT TAKES PLACE,)

DECLASSIFIED ARD RELEASED §Y
CENTRAL INTELLIGENCE ABENLY
SU‘URCESMETHUUSEXEMPTION3829
NAZ I WAR CRIMES 01 SCLOSURE ACT
DATE 2006
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5« PRESIDENT KINKEL .THEN EXPOUNDED QN HIS THEME THAT
TECHNICAL COLLECYION OF INTELLIGENCE IS MORE PRODUGTIVE AND
COST EFFECTIVE THAN HUMAN AGENT COLLECTION, HE COMPLAINED
THAT HE GETS VERY SMALL PERCENTAGE OF HIS INTELLIGENCE FROM
AGENT SOURCES./ MADE PQINT THAT A WELL PLACEDs RELIABLE
AGENT WITH ACCESS YO DOCUMENTARY INFORMATION 1S WORTH HIS
WEIGHT ‘IN GOLD.  (CLLOUDY SKIES DO NQT AFFECT PRODUCTION OF
SUCH AN AGENT.) KINKEL CONCEDED THE PODINT BUT OBVIOUSLY RE~
MAINS BASICALLY UNCONVINCED, IN FURTHER BACK AND FORTH IT
ALSO APPARENT THAT PRESIDENT KINKEL DOES HAVE SOME MORAL SCRUPLES
ABOUT AGENT OPERATIDNS, -THIS SHOULD NOT BE EXAGGERATED BUT IV
DOES EXIST. : S o o

‘ 6o PRESIDENT KINKEL MENTIONED THAT HE HAS JUST 'REw~
TURNED‘FROM SAUDI ARABIA AND ¥OULD BE WILLING 7O SHARE SOME OF
KIS ‘INFQRMATION FROM THIS VISIT WITH US, -(WE WILL FOLLOW Up
ON -THIS., TIME DID 'NOT PERMIT AT THIS MEETING.)

) . : .

~Te IN.TALKING ABUUT WHO.CAN~COVER WHAT AND FACT THAT
BND IS SMALL SERVICE IN COMPARISON .TO. OUR AGENCY» KINKEL IN=
DICATED THAT .-HE WOULDBE WILLING TO GIVE US .INFORMATION ON '
1RAGs SOUTH AFRICA AND :ISRAEL WHERE HE MAKES ASSUMPTION WE
HAVE LESS ACCESS THAN BND, ISRAEL :ASIDEs HE IS CORRECT ‘AND
WE WILL FOLLO« Up ON THIS OFFER.

8. PRESIDENT KINKEL SAID HE WOULD BE TRAVELING -TQ PARIS
ON 16 DECEMBER, THERE. HE WILL MEET WITH CHIEF SDECE} CHIEF
OF BRITISH CIPHER SERVICES AND CHIEFs MSA, SEPARATE CABLE
WITH ADDITIOMAL DETAIL IS5 BEING SENT,

Se¢ (. ™ %AS DISCUSSED. SEPARATE CABLE BEING SENT,
SALIENT POINTS ARE?! BND BELIEVES OUR AGENCY SHOULD PRQVIDE
GENEROUS FINANCIAL ASSISTANCE TO MRS, £ - 3  END IS NOT
WILLING TGO MAINTAIN ANY CONTACT WITH MRS, C 3 OR FATHER :
ofF C A s 1,E, THEY. NOT WILLING TO PASS THE MDNEY ON OUR :
BEHALF, BND .IS WILLING TO GET L. =3 ON SOME TYPE OF EX= ‘ ‘ |
CHANGE L1ST BUT WOULD DO ONLY IN SUCH WAY THAT BND HAND ¥OULD
NOT SHOW.

10, PRESIDENT PROVIDED DéTAILS ABOUY RECRGANIZATION OF BND
WHICH HE HAD JUST ANNOUNCED TO HIS OWN OFFICERS THAT MORNIMG? |
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PURPDSE OF 'THE REDRGANIZATION IS TO IMPROVE THE EFFECTIVENESS
OF THE ORGANIZATION, THE CHANCELLERY IN BONN HAS BLESSED THE
REORGANIZATION, '

.

DETA1lLS:

(A) A NEw AND SEPARATE DEPARTMENT OF SECURITY HAS BEEN
ESTABLISHED. (THIS FUNCTION PREVIOUSLY CAME UNDER DEPARTMENT
FOUR, ) TAS _MANR) 1S THE CHIEF OF THIS NEW DEPARTHENT, MA MAS
A DEPUTY F NAL CE/CI WHO IS @ “(FLEMING
COMES FROM DEPARTMENT ONE (COLLECTAON ¥ BIHER DEPUTY
FOR INTERNAL SECURITY WHO XS ALIAS YMHORST.( JIMHORST JPREVIOSULY
WAS SECTION LEADER UNDER—MAN WILL REPDRTTU PRESIDENT

AS BEEN NAMED. INSPECTOR GENERAL OF .

Y CREATED JOB, HE WILL REPORT ‘DIRECTYLY TO o
PRESIDENT KINKEL, ALIAS BERNHARDT :HAD BEEN .CHIEF OF. LIAISON )
GROUP RESPONSIBLE FUR WESTERN WDRLD, .ALJIAS BERNHARDT SAID HE

WOULD HAVE AUTHORITY -TO LOOK INTO :ALL TYPES OF ISSUESs DPERA~

TIONAL» ADMINISTRATIVEY PERSONNELs ETCo_ (AT SDCIAL -EVENT SHAT

EVENING» VICE PRESIDENT KLUSAK TOLD{  _JTHAT JOB WAS REALLY

ONE -THAT ﬂOULD PUT ALIAS BERNHARDT GUT To PASTURE.)

HER WITH DDR
_ ACKERMARNN

(C) SOVIET AND EAST BLOC OP :
OPERATIONS HAVE BEEN PLACED UNDHER ALIAS AChERMANN
PREVIOQUSLY HAD ONLY DDR DPERATI NS.._ : -

(o)' BND LIAISON OFFI1CER
RETIRE AND BE ACED _BY A

(E) 1AS SANDMANNSIS BEING PUT IN CHARGE OF ALL NONw~
REGIONAL MATTERS IN DEPARTMENT OUNE, THESE HAVE TO DO WITH
ECONOMICS> DILy STAYBEHINDy COMMUNISMy ETC, THIS 1S MERGER
OF .YWO ‘SECTIONS “PARTMENT ONE, | S

“(F) | 1S BEING PUT .IN CHARGE OF ALL AGENT ORERA-
TIONS EXCHPY THOSE ASSIGNED TO ALIAS ACKERMANN, 'THIS IS ALSO
MERGER OF TwWO SECT NS OF DEPARTHMENT ONE., ’ :

(G) MAS BEEN PUT IN CHARGE OF THE BND

1A5 MEYDOORN
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SCHOODL « HE WAS FORMER SECTIDN CHIEF IN PERSONNEL.DEDARTMENY.

‘ T WILL. TAKE ABOUT TWO NONTHS TO IMDLEMENT ‘THE ABOVE
CHANGES . : '

TWD NEW PROJECTS ARE\PLANNED FOR DEPARTMENT THREE (EVALUA~
THION) UNDER{ ORe SCHAUER HIS -WILL BE ESTABLISHMENT OF SITUA»
TION ROOM A AN EARLY wARNING CENTER.

. DEDARTMENT TWO (SCIFNTIFIC AND TFCHNICAL) REMAINS
UNCHANGED. Rvw 11 DEC 0} ORV D9C1, -ALL -SECRET,
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